PRO BONO POLICY*
ABC Law Firm/ Legal Employer**
I. FIRM COMMITMENT TO PRO BONO

ABC Law Firm (“the firm”) believes that pro bono services are an essential element of every attorney’s professional responsibility.  Members of the legal profession possess unique skills and abilities that allow us to serve the disadvantaged and promote the public interest in ways that no other professionals can.  

The firm recognizes, first and foremost, lawyers have a duty, as professionals, to contribute to the welfare of the community; to assist in the development of the legal profession; and to broaden the overall commitment to access to justice for all people.  Furthermore, in a society governed under the rule of law, lawyers have an obligation to make sure the legal system works, especially for the disadvantaged.  The firm also supports public interest legal service because it provides valuable experience for lawyers in the firm and because it gets lawyers actively involved in the community.

The Preamble of the Minnesota Rules of Professional Conduct explain that “[a]s a public citizen, a lawyer should seek improvement of the law, access to the legal system, the administration of justice and the quality of service rendered by the legal profession.  As a member of a learned profession, a lawyer should cultivate knowledge of the law beyond its use for clients, employ that knowledge in reform of the law and work to strengthen legal education. In addition, a lawyer should further the public’s understanding of and confidence in the rule of law and the justice system because legal institutions in a constitutional democracy depend on popular participation and support to maintain their authority. A lawyer should be mindful of deficiencies in the administration of justice and of the fact that the poor, and sometimes persons who are not poor, cannot afford adequate legal assistance. Therefore, all lawyers should devote professional time and resources and use civic influence to ensure equal access to our system of justice for all those who because of economic or social barriers cannot afford or secure adequate legal counsel. A lawyer should aid the legal profession in pursuing these objectives and should help the bar regulate itself in the public interest.”

The firm recognizes that providing services to the disadvantaged in the community can be one of the most fulfilling and rewarding parts of an attorney’s career.

The firm also recognizes its special obligation to assist attorneys in reaping the benefits of performing pro bono work and fulfilling their professional obligations.  Accordingly, the firm strongly encourages and expects its attorneys to engage in pro bono activities on behalf of persons of limited means and to improve access to justice.  This is a firm-wide commitment.  The firm expects each partner, associate, and paralegal to help fulfill this obligation.

II. PRO BONO DEFINED

Each attorney is free to determine how to fulfill his or her pro bono responsibilities.  Pro bono service includes providing professional legal services to persons of limited means, to public interest or charitable organizations, or to other groups or activities whose purpose is improving the law or the legal profession.  Pro bono service does not include non-legal volunteer activities, fee-generating matters which have become uncollectible, or unsuccessful contingency matters.

or

Pro bono legal service is defined as set forth in Rule 6.1 of the Rules of Professional Conduct below:

Rule 6.1 Voluntary Pro Bono Publico Service

Every lawyer has a professional responsibility to provide legal services to those unable to pay.  A lawyer should aspire to render at least 50 hours of pro bono publico services per year.  In fulfilling this responsibility, the lawyer should:

(a) provide a substantial majority of the 50 hours of legal services without fee or expectation of fee to:

(1) persons of limited means; or

(2) charitable, religious, civic, community, governmental, and educational organizations in matters that are designed primarily to address the needs of persons of limited means; and

(b) provide any additional services through:

(1) delivery of legal services at no fee or substantially reduced fee to individuals, groups or organizations seeking to secure or protect civil rights, civil liberties, or public rights, or charitable, religious, civic, community, governmental, and educational organizations in matters in furtherance of their organizational purposes, where the payment of standard legal fees would significantly deplete the organization’s economic resources or would otherwise be inappropriate;

(2) delivery of legal services at a substantially reduced fee to persons of limited means; or

(3) participation in activities for improving the law, the legal system, or the legal profession.

In addition, a lawyer should voluntarily contribute financial support to organizations that provide legal services to persons of limited means.

III. ADDRESSING PRO BONO EXPECTATIONS IN THE HIRING PROCESS

Pro bono service is an integral part of the firm’s practice.  The firm’s strong commitment to pro bono work should be emphasized throughout the hiring process.  Pro bono service should be discussed when interviewing job applicants.  Each new attorney and paralegal will be given a copy of the firm’s Pro Bono Policy and will meet with the Pro Bono Coordinator or Committee to discuss his or her specific areas of interest.  Summer associates and law clerks are expected to participate in pro bono matters.

IV. TIME DEVOTED TO PRO BONO

Each attorney may devote as much time to pro bono work as he or she wishes consistent with other responsibilities.  The firm expects each attorney to perform at least _____ hours of pro bono service per year.  

or

Up to _____ hours spent on pro bono projects will be credited toward billable hour or standard hour expectations or requirements.  In the event a particular project requires an unusual time commitment, the firm will consider granting additional credit toward billable hour requirements.  In any event, no attorney will be penalized for having fewer billable hours due to an increased commitment to approved pro bono projects.

and

To underscore our institutional commitment to pro bono activities, we agree to use our best efforts to ensure that, by no later than the close of calendar year 2009, our firm will either:

(a) annually contribute, at a minimum, an amount of time equal to [5] percent of the firm’s total billable hours or [100] hours per attorney to pro bono work;

or

(b) annually contribute, at a minimum, an amount of time equal to [3] percent of the firm’s total billable hours or [60] hours per attorney to pro bono work.

V. RECOGNITION OF PRO BONO WORK STAFFING AND SUPERVISION OF PRO BONO PROJECTS

The firm supports its attorneys in their commitment to provide pro bono services.  Each attorney’s efforts to satisfy this commitment will be considered in performance evaluations and compensation decisions.  Pro bono work will be given equal consideration and reviewed according to the same standards as any other work and in the same manner as satisfaction of other professional development plan goals.

VI. STAFFING AND SUPERVISION OF PRO BONO PROJECTS

The firm provides the same quality of representation to all clients regardless of their ability to pay.  Pro bono projects will be given the same staffing, attention, and resources as any other project.  Pro bono matters are to be supervised by partners with the full resources of the firm available in support.

Attorneys should possess the knowledge and experience required for success on any project  Pro bono matters are no exception.  Attorneys and paralegals working on pro bono matters outside their area of expertise are expected to seek advice, training and supervision from attorneys in that specialty.

VII. PRO BONO COORDINATOR

The firm has designated a Pro Bono Coordinator.  The Pro Bono Coordinator is responsible for monitoring the quality, quantity, and diversity of the firm’s pro bono activities.  The Pro Bono Coordinator is also charged with keeping the entire firm apprised of pro bono developments, policies, and opportunities.  Any questions or problems regarding pro bono matters should be referred to the Pro Bono Coordinator.

or

The firm has established a Pro Bono Committee, including partners and associates from different practice groups.  The pro bono committee shall be responsible for the following activities:

· Develop, monitor and implement the firm’s pro bono policy;

· Create relationships with pro bono programs;

· Coordinate case screening and assignments;

· Disseminate information on pro bono opportunities and available services to all lawyers in the firm, including incoming attorneys not yet familiar with the firms’ policies;

· Coordinate and monitor the status of all pro bono activities, ensuring that proper assistance, supervision and resources are available for services;

· Provide a broad range of pro bono opportunities so as to ensure that all of our attorneys can avail themselves of the opportunity to do pro bono work;

· Provide quarterly and annual reports on the identity of attorneys who did pro bono work, the hours of services rendered, the monetary value of such service and total disbursements paid;

· Coordinate publicity on pro bono work;

· Recognize outstanding pro bono service; and

· Ensure that the same firm standards of quality and care given to our paying clients are afforded to our pro bono clients.

* This policy was adopted on _____ by the _____ committee of the firm.


** This policy may be adapted to reflect adoption by a non-law firm legal employer.





